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The Dual Role of School Leaders

Principals and school administrators wear 

many hats. On the administrative side, 

they manage budgets, oversee facilities, 

handle stafng issues, ensure compliance 

with CBSE, and cultivate relationships 

with the broader community. These 

duties are essential for maintaining the 

daily operations of the school.

At the same time, school leaders are 

expected to be instructional leaders, 

guiding the pedagogical vision, 

supporting teachers in their professional 

I
n today's dynamic educational 

landscape, school leaders are tasked 

with balancing administrative duties 

and instructional leadership—a challenge 

that requires a unique blend of 

management skills and visionary 

thinking. While both aspects are critical 

to a school's success, nding a balance 

between them ensures that operational 

efciency does not overshadow the 

school's core mission: improving student 

outcomes through effective teaching and 

learning.
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development, and driving a culture of 

continuous improvement. Instructional 

leadership focuses on fostering a learning 

environment that supports high-quality 

teaching, where teachers feel 

empowered, students are engaged, and 

academic standards are met or exceeded.

The Challenge of Finding Balance

Balancing these two roles can be a source 

of tension for many school leaders. 

Administrative duties, often urgent and 

complex, can consume much of a 

principal's time and energy. It’s easy to 

become bogged down by paperwork, 

BALANCING ADMINISTRATIVE 
DUTIES WITH 

INSTRUCTIONAL LEADERSHIP:
A CRITICAL ROLE 

FOR SCHOOL LEADERS
MS. SUSHMA PUNIA, PRINCIPAL, BLS WORLD SCHOOL, GREATER NOIDA WEST
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shared leadership, empowering teachers 

and staff to take on leadership roles 

within the school. This can include 

mentoring new teachers, leading 

professional development sessions, or 

spearheading school-wide initiatives. 

When leadership is distributed, it not 

only lightens the administrative load but 

also promotes a sense of collective 

responsibility for instructional quality.

Focusing on Instruction During 

Administrative Meetings: 

Leaders can shift the focus of routine 

administrative meetings to include 

discussions on instructional priorities, 

teacher performance, and student 

achievement data. By integrating 

instructional goals into every aspect of 

school operations, administrators can 

ensure that teaching and learning remain 

at the forefront.

• Professional  

Leaders: 

School leaders should also invest in their 

own professional growth, especially in 

areas related to instructional leadership. 

Attending workshops, networking with 

other educational leaders, and staying 

current on best practices in teaching can 

help principals sharpen their focus on 

pedagogy, even as they manage day-to-

day administrative duties.

The Benets of Balanced Leadership

When school leaders successfully balance 

administrative duties with instructional 

leadership, the benets are far-reaching. 

Teachers feel more supported, leading to 

improved morale and retention. Students 

benet from a more engaging and 

effective learning environment, resulting 

in higher academic achievement. 

Additionally, the school operates more 

efciently, with clear lines of 

communication and well-managed 

resources.

Balancing these roles also allows for 

long-term strategic planning. 

Instructional leaders who stay engaged 

with both the operational and 

pedagogical aspects of the school are 

better positioned to make informed 

decisions about curriculum, teacher 

disciplinary issues, or the logistics of 

running a school, leaving little room for 

instructional leadership. Yet, a lack of 

focus on instructional leadership can lead 

to a stagnant or declining educational 

environment where students are not 

receiving the best possible education.

The challenge lies in ensuring that the 

pressing demands of administration do 

not undermine the equally important 

responsibility of enhancing teaching and 

learning. A school leader must nd ways 

to be both an effective manager and an 

educational visionary.

Strategies

 Duties and   Leadership

• Delegating Administrative Tasks: 

One of the most effective strategies is 

delegating non- instructional 

responsibilities to capable staff. By 

distributing tasks such as scheduling, 

budgeting, and maintenance to trusted 

team members, principals can free up 

time to focus on instruction. Creating 

strong leadership teams or assigning an 

assistant principal to handle specic 

administrative functions can ease the 

load.

• Time   

Prioritization: 

Effective time management is critical for 

school leaders. Blocking out specic times 

for instructional activities, such as 

classroom observations or teacher 

coaching, helps ensure these tasks are 

prioritized. It's important to be intentional 

about how time is allocated, recognizing 

that urgent administrative duties should 

not crowd out critical instructional 

leadership tasks.

• Leveraging Technology: 

Technology can play a crucial role in 

streamlining administrative processes. 

Tools like automated scheduling systems, 

data management software, and 

communication platforms can reduce the 

administrative burden, allowing 

principals to allocate more time to 

instructional leadership.

• Building Capacity Among Staff: 

Principals can cultivate a culture of 

development, and resource allocation—all

 of which impact student  

Conclusion

In the complex role of a school leader, the 

tension between administrative duties 

and instructional leadership is inevitable. 

However, by employing strategies such as 

delegation, effective time management, 

and prioritizing instructional goals, 

principals can strike a balance that allows 

them to meet the operational needs of 

the school while fostering an 

environment where teaching and 

learning thrive.

The role of a school leader is more than 

just maintaining the status quo; it's about 

driving a vision for academic excellence. 

Balancing these two critical 

responsibilities enables leaders to build 

schools that are not only well-run but 

also places of vibrant, effective 

education.

for Balancing Administrative

Instructional

Management and

outcomes.

Development  for
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CLIMATE ACTION

KERALA'S
WAYANAD LANDSLIDE

the rescue teams, there were several 
problems that they encountered including 
the cumbersome terrain and constant 
rains. People died, lots of them had to 
ee their homes, and the counties lost 
lots of their wealth because roads and 
other structures were wiped out.

Environmental Impact: 

Cautious Environment

This is especially so in Wayanad, which 
has many hills and valleys where 
landslides can easily occur. The region is 
blessed with several rivers, forest, and a 
unique biophysical environment. 
However, careless cutting down of trees, 
unlawful stone mining, and haphazard 
construction have aggravated the danger 
of such disasters. Where development 
projects have been conducted, extensive 
areas of the forest cover have been 
cleared, thus exposing the surface of the 
soil and making it quite vulnerable. Since 
climate change is leading to even 
stronger weather conditions, it is 
believed that instances of such natural 
disasters will be more frequent.

The Human Toll: 

Human lives and livelihoods

Other than the lives that have been lost, 
the Wayanad landslide has displaced 
thousands of people and left them 
shelterless. Those that rely most on 

Wayanad is one of the beautiful 
hill districts of Kerala 
characterized by its natural 

beauty, green sprawling lands and calm 
surroundings. But in recent years, this 
paradise has faced a darker side of 
nature: Due to the poor geographical 
structure of the region and heavy 
monsoon, landslides have occurred and 
claimed human lives, built-up structures 
and lodged a severe blow to the 
environment. This has just happened at 
Wayanad, as many of the newer features 
recall that the possibility of landslides is 
an emerging form of reality and is a 
reminder that the manner of our 
interaction with the land and its 
development.

The Trigger: 

Unrelenting Monsoons

Monsoon is blessing for the state of 
Kerala as well as cursing it at the same 
time of the year. It is benecial in that it 
provides life–supporting water, but it is a 
problem since it can cause havoc, 
including in places such as Wayanad that 
are most prone to landslides. Due to a 
downpour that persisted for weeks, the 
soil remained overwet from monsoon 
season, making the ground very slippery, 
hence likely to cause landslips in the 
2023 marsh season. One of the worst 
tragedies occurred in Wayanad, which 
has a comparatively steep topography, 
and a major landslide in the early hours 
of a stormy night, which swept away 
many places.

The Landslide: 

Sogno della Distruzione

The tragic landslide incident in Wayanad 
happened in the Meppadi and Puthumala 
regions, where many houses, farmland, 
and roads got submerged under dozens 
of tons of mud, boulders, and debris. 
Many residents were caught unprepared 
for the event since it happened at night 
with several families being stuck inside 
their homes. Despite the efforts put in by 
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farming and tourism are the hardest hit. 
It, for example, impacted many families 
in the sense that they not only lost their 
homes but also their sources of income 
because their crops, livestock, and 
equipment, among others, were also 
destroyed. 

The government action and rescue 
operations

The Kerala government engaged the 
National Disaster Response Force-NDRF 
launched search and rescue operations, 
reducing people from disaster-prone 
areas. The affected people were provided 
with temporary shelter, food, and rst aid 
at camps that had been arranged. 
However, much as the respective 
governments have been putting their 
best efforts to make this happen, the 
process has been slow and the biggest 
task has always remained how to 
reconstruct the infrastructures and bring 
back the normalcy.

In conclusion, the occurrence of the 
landslide in Wayanad is a reminder of 
how fragile the earth is, just like the other 
natural calamities that have been 
happening across the world. That the 
state of Kerala is endowed with beautiful 
landscapes that attract millions of visitors 
does not in any way mean that the state 
is immune to disasters which could be 
detrimental to inhabitants. 
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Impacts of the Flooding

The consequences of the Delhi oods 
have been wide-ranging, affecting the 
city’s residents, economy, and 
environment:

Infrastructure Damage: 

Many roads and bridges were brought 
down, as well as public utility systems. 
Many areas of the city were ooded, 
resulting in trafc jams and difcult 
conditions to carry out their activities.

Economic Losses: 

The ooding affected mainly the business 
of different types of enterprises especially 
the small ones. Businesses such the 
shops, markets, and ofces were closed 

for several days, which was costly to the 
businesses.

Public Health Concerns: 

Water accumulation in ood-affected 
areas led to increased mosquito 
breeding, increasing the possibility of 
diseases such as dengue and malaria. 
Moreover, deterioration of water quality 
was one of the main issues throughout 
the disaster that had adverse effects on 
the people’s health.

Future Prevention: 

Steps Forward

With the recent oods that happened in 
Delhi, it is evident that the city cannot sit 
on standby and watch for the same to 

Monsoon season is familiar to the 
capital city of India which is 
Delhi. However, the occurrence 

of the recent oods has given a wake-up 
call to the fact that the city is exposed to 
extremely wet weather. The events that 
happened in Delhi, wherein the city was 
ooded and resulted in numerous 
interruptions, can be considered as a 
strong message on what urbanization, 
climate change, and infrastructure decits 
are all about.

Excessive Rainfall: 

The monsoon season came with heavy 
deluge this season, unlike any other with 
the drainage system in Delhi getting 
choked. Yamuna River passing through 
the city also crossed the level of rising, 
which led to the situation of water 
logging in several areas of the city.

Urbanization and Encroachment: In the 
course of urban development, 
construction of buildings, roads, and 
other structures has occurred in the areas 
that are affected by oods thus 
weakening their natural absorption 
capacity. This problem has been made 
worse by encroachment along riverbanks 
that hinders the free ow of water, 
resulting in cases of ooding.

Poor Drainage Systems: Since some of 
them were laid during the colonial time, 
or even worse, Delhi’s drainage system 
cannot cope with the volume of water 
that is brought by the rains. Some of the 
major facts attributed to water logging 
include choked drainage systems, poor 
drainage facilities, and inadequate 
drainage capacity, most especially during 
the monsoon season.

Climate Change: 

This has been made possible due to the 
social issue of global climate change that 
has caused changes in the world 
weather. In Delhi, it shows more 
intensication of rainfall during monsoon 
season, and thus, there is a possibility of 
ood tragedies.

happen in the future. 

Here are some steps that could be 
implemented:

Upgrading Drainage Systems: 

Delhi needs an improved drainage 
system; it requires modernization and 
extension of the existing structure. Some 
of them are conducting clean-ups 
frequently, draining the rainwater system 
frequently, and laying a new drainage 
system that can address the downpour.

Sustainable Urban Planning: 

There is a need for planning control 
through decentralization since urban 
growth has to be controlled, especially in 
areas that are prone to ooding. This 
includes avoiding the encroachment of 
the river banks, avoiding destruction of 
vegetation covers, and developing 
oodways that will help in regulating 
oods.

Early Warning Systems: 

The establishment of highly effective and 
efcient systems that would give early 
information concerning the likelihood of 
heavy rainfall and, indeed, oods can 
effectively be used to minimize the 
effects. Notications help residents to 
leave their homes while facilitating the 
formulation of various responses by the 
authorities.

In conclusion, this calamity has 
awakened the society, especially Delhi, 
on the vices that are likely to result in a 
disaster, and in this regard, the society 
needs to come up with appropriate 
measures. Therefore, the city needs to 
transform and adapt to prevent such 
disasters. It is of equal importance to 
note that the lessons learned from this 
specic ooding event should be used as 
a guideline to developing a city that is 
capable of handling future disasters that 
are bound to occur due to complex urban 
develop

CLIMATE ACTION

DELHI 
FLOODING HIGHLIGHTS
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UNDERSTANDING 
BIRTHDAY BLUES:

WHY YOUR SPECIAL DAY 
MIGHT NOT FEEL SO SPECIAL
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 BY: ADITI JAIN, COUNSELLING PSYCHOLOGIST, VIVEKANANDA INTERNATIONAL SCHOOL, IP EXTENSION
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journey. Viewing increasing 

responsibilities as opportunities for 

growth, rather than burdens, can 

transform your mindset and help you 

approach the future with optimism.

Practicing gratitude is another powerful 

tool—it shifts your perspective from 

what's lacking to the abundance in your 

life, fostering a sense of contentment and 

fulllment.

To avoid disappointment, recalibrate your 

expectations to align with what truly 

matters to you, rather than what others 

may anticipate. Social support is 

invaluable during this time; sharing your 

feelings with someone you trust can 

when we think of birthdays, 

we often view them as 

joyful celebrations, but for 

some, this day may not bring the same 

sense of happiness. If you nd yourself 

feeling down or emotional on your 

birthday, know that you are not alone. 

Perhaps you have a tradition of shedding 

tears on your special day or feel 

overwhelmed as it approaches. You 

might wonder what "birthday blues" are 

or why these feelings arise, and why it's 

so difcult to shake off these emotions.

So, what exactly are the birthday blues? 

Also referred to as birthday depression 

(though not a formal diagnosis), this term 

describes feelings of sadness, anxiety, or 

even a sense of emptiness that can 

surface around your birthday. You may 

experience increased irritability, apathy, 

or even paranoia. It can feel as if you’re 

emotionally drained, or stuck ruminating 

on past events.

Several factors might contribute to these 

feelings. For some, past negative 

experiences associated with birthdays 

might linger. Others may feel 

uncomfortable with the sudden spotlight 

and attention. The absence of loved 

ones—whether due to distance, 

estrangement, or loss—can amplify the 

sense of loneliness. Additionally, 

birthdays can also magnify our sense of 

time moving forward, often leading to 

anxiety about aging, increased 

responsibilities, and unachieved goals.

Understanding these potential triggers 

can be the rst step towards managing 

the birthday blues and nding healthier 

ways to approach your special day.

It may often arise from societal pressures 

to celebrate in ways that don’t resonate 

with your true self or from unmet 

expectations about how others should 

make you feel special. These feelings can 

lead to disappointment and frustration, 

but there are effective ways to overcome 

them.

Instead of dwelling on what you haven’t 

achieved, focus on your successes and 

how far you’ve come. Take time to reect 

on both the positive and challenging 

experiences that have shaped your 

provide relief and a renewed sense of 

connection.

Creating a personal birthday tradition can 

also add meaning to your day, giving you 

something special to look forward to 

each year. This simple yet effective 

practice helps you reclaim your 

celebration in a way that feels authentic 

and joyful.

Remember, the blues are eeting. By 

understanding your triggers and 

managing them, you can transform your 

birthday into a day of self-celebration and 

empowerment. It’s your day—honor it by 

focusing on what genuinely brings you 

happiness and fulllment.
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